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Leadership management
As a member of the Collaborative learning community (CLC), servant leadership helped me in various ways. First, it helped me recognize the importance of others in the group so that we would work together harmoniously. Servant leadership helped me appreciate the ideas and contributions of other member groups without vilifying or belittling their contributions. It also helped me learn from other viewpoints. Servant leadership puts others first. A servant leader puts the needs of other people first (MindTools). It is this type of leadership that helped me to build trust with my group members, Tracey, and Jewel. Again, servant leadership helped me to build confidence and find innovative ways to work cooperatively. 
I used principles of governance to foster cooperation and unity in our group. I was able to conduct group discussions effectively courtesy of servant leadership. I was able to add value to my group members by accepting their ideas and correcting them where necessary. Their contributions were highly accepted and taken into consideration. By doing so, we were able to achieve a lot as a group. Before making any decision towards a situation, Tracey, and Jewel would raise ideas, think over them as one, and decide the best ways to handle them in unison. For that reason, every group member was proud to be in the group and be part of what we were tasked to do. 
Leadership and management skills were well realized among the members of the group in a variety of ways. I ensured that the essential requirements of a democratic leadership style were maintained. Listening to each other, building trust in one another, being actively involved in activities and working together as a team, trying to be innovative, and having much confidence in each other (Servant Leadership Institute, 2017). Among other skills we considered included Discipline, developing situational awareness, and inspiring each other. Discipline is a major virtual to success. We managed to handle the tasks assigned to us by honoring each other's opinions and ideas. There was no bossy decision making whatsoever. We had learned that discipline and inspiring each other was the only way to help us meet deadlines, manage tasks effectively, and ensure that time is our driving factor hence avoiding time wastage. Additionally, there was a development of situational awareness which was another factor that helped us foresee and come up with suggestions that would enable us to avoid potential problems. 
I integrated the tenets of servant leadership when managing our tasks. There was a great opportunity for us to listen and understand one another, work on making changes where needed, and making sure that we are living according to the required values. According to Gleeson, an individual who possesses a clear and glowing vision, is always courageous, has integrity, is honest, maintains high levels of humility, and has a clear focus. Such a person is a strategic planner and believes in members of the team, helps the team to reach its goals, and is never afraid to incorporate people who can better their skills (Gleeson, 2016). Additionally, has great pride when the team accomplishes the goals and targets set. In this case, I focused more on uniting, empowering, and building the trust of members. We built on a good rapport and knowledge among the team members helping one another feel a full member of the team by owning it.
A crisis management plan is the ways in which a group ought to react towards a crisis and includes the individuals who must be involved in the process. With an effective crisis management plan, it is easy to minimize harm and ensure the restoration of operations within no time (Sontag-Padilla, Staplefoote, & Morganti, 2012). Considering this, I and my group members considered the importance of developing a crisis management plan that will favor us through analyzing the risks we would be expecting, activating protocols, understanding the chain of command among other activities. I understood how important it was to cooperate with Jewel and Tracey to manage our tasks professionally. Working with this team gave me great confidence and courage they helped me attain a sense of responsibility and acquire additional leadership skills. 
[bookmark: _GoBack]Furthermore, I have learned that with help of resource information from professionals, reaching to right decisions becomes easy (Fyffe, 2018).  I worked hard and researched various ways to develop more effective planning skills. I used multiple research materials on the internet and resource books which equipped me with great knowledge. Moreover, I consulted many people among them health practitioners who provided me with a variety of ideas and strategies on how to handle my team. Combining the guidance and instructions I received, it was pretty easy for me to have my team well-coordinated. This helped to foster their trust in the group's ability towards meeting the set goals. It made each team member feel so confident with decisions we reached at and this gave me an ample opportunity to be on the front-line towards developing reasonable changes in the team participation. 
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